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January 7, 2010

City Manager
Agency

Address

City, State zip code

SUBJECT: Discussion of Consolidated Franchise Agreement for Waste and Recycling Among MRWMD
Member Agencies and Request to Not Extend Current Agreement

Dear Mr.:

The District’s Strategic Planning Advisory Task Force (Task Force), comprised of representatives from District
member agencies has met quarterly since October 8, 2008. The Task Force has been presented with a range of
information on topics including: the District landfill tipping fee and services it pays for, alternative financing
mechanisms, and the opportunity for local jurisdictions to work cooperatively to develop a more up to date and
consolidated franchise agreement for waste and recycling services.

On December 2, 2009 the Task Force received a presentation describing current franchise conditions along with
the pros and cons associated with greater franchise agreement consolidation among local jurisdictions. A similar
approach for police and fire services is presently being discussed among many local jurisdictions. At the
conclusion of the meeting there was consensus among attendees to explore this matter further and during this time
(one year) not extend or renew their existing franchise agreements beyond the current 2015 expiration to allow
time to discuss and consider a consolidated approach.

At the direction of the District Board at their December 18" meeting, I am writing you to request that your city
not extend its current franchise agreement for waste and recycling services within the next 12 months. This will
allow the Task Force and Board additional time to more fully consider the opportunity to work cooperatively
toward an updated agreement. Local franchise haulers will be invited to participate in these discussions.

I look forward to reporting back to you on our progress. Thank you for your consideration of this request.
Please contact me or Assistant General Manager, Tim Flanagan, at 384-5313 if you have any questions or would
like to discuss this in more detail.

Very truly yours,

William Merry, P.E.
General Manager
Cc: MRWMD Board of Directors
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Rich Guillen

City Administrator

City of Carmel-by-the-Sea
Carmel-by-the-Sea, CA 93921

Anthony Altfeld
City Manager

City of Marina
Marina, CA 93933

Tom Frutchey

City Manager

City of Pacific Grove
Pacific Grove, CA 93950

Ray Corpuz

City Manager

City of Seaside
Seaside, CA 93955

Lew Bauman

County Administrative Officer

Monterey County Administrative Officer's Office
Salinas, CA 93901

Hiedi Burch

City Clerk

City of Carmel-by-the-Sea
Carmel-by-the-Sea, CA 93921

Gary Cramblett

Public Works Superintendent
City of Marina

Marina, CA 93933

Angela Brantley

Solid Waste Program Manager
City of Monterey

Monterey, CA 93940

Celia Martinez

Public Works Superintendent
City of Pacific Grove

Pacific Grove, CA 93950

Charles Pooler
Associate Planner
City of Sand City
Sand City, CA 93955

John Ramirez

Assistant Director of Environmental Health
Monterey County Environmental Health Division
Salinas, CA 93906

Suha Kilic

Assistant General Manager/Finance Manager
Pebble Beach Community Services District
Pebble Beach, CA 93953

Gary Parola
Monterey Disposal

10 Ryan Ranch Road
Monterey, CA 93940

Daniel Dawson

City Manager

City of Del Rey Oaks

Del Rey Oaks, CA 93940

Fred Meurer

City Manager

City of Monterey
Monterey, CA 93940

Steve Matarazzo

City Administrator
City of Sand City
Sand City, CA 93955

Mike Niccum

General Manager

Pebble Beach Community Services District
Pebble Beach, CA 93953

Allen Stroh

Director of Environmental Health

Monterey County Environmental Health Division
Salinas, CA 93906

Christi di Iorio

Community Development Director
City of Marina

Marina, CA 93933

Hans Uslar

Deputy Public Works Director
City of Monterey

Monterey, CA 93940

Leslie Milton
Recycling Coordinator
City of Monterey
Monterey, CA 93940

Jim Becklenberg

Finance Manager

City of Pacific Grove
Pacific Grove, CA 93950

Daphne Hodgson
Deputy City Manager
City of Seaside
Seaside, CA 93955

Matt Fore

Environmental Health Specialist

Monterey County Environmental Health Division
Salinas, CA 93906

Felipe Melchor

District Manager

Waste Management, Inc.
Castroville, CA 95012



