) Memorandum
¥ MONTEREY REGIONAL
WASTE MANAGEMENT DISTRICT

Reviewed by: UI\/Y\ Vi Date: ©'(2 [0

General Manager

DATE: February 12, 2010

TO: General Manager

FROM: Finance Manager

SUBJECT: Midyear Review of the 2009/2010 Fiscal Year Budget

DISCUSSION

The District’s midyear estimate shows a reduction in net income of $459,000 from budget. The District’s budget
has a net income of $639,000 and a reduction in unrestricted cash of $899,500. Based on activity through midyear,
staff now anticipates net income of $180,000, a reduction in unrestricted cash of $708,500. The attached tables
provide estimates by classification groupings.

REVENUES

Staff estimates operating revenues will be $362,000 less than budgeted. Staff had projected receiving 205,000 tons
of refuse and now projects receiving 190,000 tons, a 7.3% decrease (see attached Charts 1 and 2). The calendar
year refuse tonnage for 2009 has decreased by 30.3% since 2005. The District has experienced a significant
reduction in tonnage from the franchise haulers, commercial and industrial customers, cash customers and regional
waste customers. This decrease will be partially offset by problem waste tonnages that have met the full year budget
through December. Last Chance Mercantile revenues are projected to reach an all time high of $700,000 or
$100,000 above budget. The value of metal and other recyclable materials have increased from record lows and
revenues are expected to be above budget by $170,000 in aggregate. Revenues from the recycling of e-waste are
below budget due primarily to delayed payments from the State due to budget constraints. For the remainder of the
year the State of California has lowered the price per ton paid for e-waste and the District will receive a reduction in
future revenues. Interest income will be below budget by $70,000 due to record low interest rates.

EXPENDITURES

Total expenditures are expected to be above budgeted figures by $42,000. The District is anticipating reductions in
Salaries and Benefits - $50,000, Fuels and Oil - $50,000 (see attached Chart 3), Office Expenses - $20,000, and
Taxes/Surcharges/Permits - $21,000. These savings will be offset by increases in Environmental Services -
$100,000 and Power Project R&M - $100,000.

CAPITAL OUTLAY- REDUCTION IN LONG TERM DEBT

Capital outlay is expected to be $683,000 below budget for a total capital spending of $1,520,500. Staff has
responded to the reduction in refuse tonnage by deferring projects that will not cause significant operational
interruptions. Cash payments for debt reduction are proje ed fo be at budget levels.

Lk

Chuck Rees

Attachments

O:\acct\dp\Budget 09-10\Mid Year Review and Adj idyear2010n; doc

14201 DEL MONTE BLVD * BOX 1670 * MARINA, CA 93933-1670 * 831/384-5313, FAX 831/384-3567 * www.mrwmd.org

PRINTED ON RECYCLED PAPER USING SOY-BASED INK




MONTEREY REGIONAL WASTE
MANAGEMENT DISTRICT

MIDYEAR BUDGET

REVIEW

FISCAL YEAR 2009-2010
FEBRUARY 19, 2010




Table 1

MIDYEAR OPERATING & CASH SUMMARY FOR FY 2009-2010

DESCRIPTION BUDGET ESTIMATE VARIANCE
Operating Revenues 17,540,000 17,178,000 (362,000)
Operating Expenses (16,822,000) (16,864,000) (42,000)
Non-Operating Revenues/(Expenses) (79,000) (134,000) (55,000)
NET INCOME (LOSS) $639,000 $180,000 ($459,000)
Adjustments to Cash * 2,530,000 2,515,000 (15,000)
Capital Outlay (2,203,500) (1,520,500) 683,000
Debt Reduction (1,815,000) (1,815,000) 0
Increase in Restricted Reserves (50,000) (68,000) (18,000)
CHANGE IN CASH ($899,500) ($708,500) $191,000
* Includes Depreciation/Amortization and Closure/Post &Ilosure Expenses.
* Unrestricted Cash at Start of Fiscal Year (per Audit) $8,040,514
'FY 08/09 Change in Cash " ($708,500)
Unrestricted Cash at End of Fiscal Year $7,332,014
20 % of Estimated Cash Operating Expenses (Reserve) 2,866,800
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Table 4

MIDYEAR CAPITAL OUTLAY ESTIMATE FOR FY 2009-2010

DESCRIPTION BUDGET ESTIMATE VARIANCE
EQUIPMENT » _;
Capital Equipment Repair 150,000.00 150,000.00 0.00
Woodline Upgrade 100,000.00 ; (100,000.00)
Roll-Off Boxes 45,000.00 45,000.00 0.00
Computer Hardware/Software 100,000.00 50,000.00 (50,000.00)
Work Station Configuration for Accounting/MRF Supervisors/Safety/Shop) 7,500.00 ’ (7,500.00)
Site Vehicles (3) (replacement) ‘ 65,000.00 30,000.00 (35,000.00)
CARB Compliance Particulate Filters - AB32 30,000.00 30,000.00 0.00
Digital Borescope - LFG 40,000.00 40,000.00 0.00
Jenbacher Liner and Piston Tool Set - LFG 18,000.00 18,000.00 0.00
Replace Testco 350 Emissions Anayzer - LFG 10,000.00 11,340.00 1,340.00
Replace 315L Excavator - MR09 - AB32 300,000.00 225,000.00 (75,000.00)
SI15 1981 Water Truck - Planned replacement (AB32) 180,000.00 - 189,000.00 - 9,000.00
Replace Aerial-lift - MR26 - AB32 70,000.00 70,000.00 0.00
Replace 1996 DP40 Forklift - MRO5 - AB32 60,000.00 0.00 (60,000.00)
Miscellaneous Equipment 50,000.00 50,000.00 0.00
TOTAL - EQUIPMENT 1,225,500.00 908,340.00 (317,160.00)
FACILITY IMPROVEMENTS _ ,

MRF Capital Repairs 300,000.00 225,000.00 (75,000.00)
Final Cover for Outside Slopes 35,000.00 35,000.00 0.00
Site Paving - Maintenance/Equipment Shop Area 25,000.00 25,000.00 - 0.00
Upgrade Air Handling Unit - MRF 25,000.00 0.00 (25,000.00)
Emergency Lighting for MRF 10,000.00 0.00 (10,000.00)
Upgrade/Supplement Camera System on Site 35,000.00 15,000.00 (20,000.00)
Site Safety Improvements 10,000.00 - 10,000.00 0.00
Convert LFG Utility Cabinet Relays to Electronic 28,000.00 0.00 (28,000.00)
Backup Generator for MRF 75,000.00 0.00 (75,000.00)
Replace Phone System with Unified Communication 60,000.00 - 0.00 (60,000.00)
Paint Administrative Building 25,000.00 i 25,000.00 0.00
Upgrade Heat Transfer Loop LFG to MRF 30,000.00 0.00 - (30,000.00)
Landfill Gas Collection System 270,000.00 220,000.00 (50,000.00)
Backup Gas Skid for LFG/New Gas Skid 10.00 5,439.80 5,439.80
LFG Overhead Doors 20,000.00 20,000.00 0.00
Unit4: 1997 Jenbacher 1320 (1 mW) 20,000 Hr w/ main bearings 0.00 | 1,720.00 1,720.00
Miscellaneous Facilities Improvements 30,000.00 30,000.00 0.00
TOTAL - SITE IMPROVEMENTS 978,000.00 612,159.80 (365,840.20)

TOTAL CAPITAL OUTLAY $2,203,500  $1,520,500 ($683,000)

REDUCTION OF LONG TERM DEBT: 2008-2009

PRINCIPAL PAYMENTS BUDGET | ESTIMATE VARIANCE
2005 Equipment Purchase (D9 Bulldozer) 155,000.00 155,000.00 0.00
2007 Equipment Purchase (836 Compactor) 215,000.00 215,000.00 0.00
2008 Jenbacher J420 (1.4 mW) 215,000.00 215,000.00 0.00
1998 Revenue Bonds 1,230,000.00 | 1,230,000.00 0.00

TOTAL DEBT REDUCTION $1,815,000 $1,815,000 $0

2/8/20107:11 AM
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

STATEMENT OF NET ASSETS

December 31, 2009

ASSETS

CURRENT ASSETS:
CASH IN BANK
PETTY CASH & CHANGE FUND
TEMPORARY INVESTMENTS
ACCOUNTS RECEIVABLE
LESS ALLOWANCE FOR DOUBTFUL ACCOUNTS
ACCRUED INTEREST RECEIVABLE
PREPAID EXPENSES

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS:
APX DEPOSIT

TOTAL NON-CURRENT ASSETS

RESTRICTED ASSETS:
SITE CLOSURE FUND
BOND RATE STABILIZATION FUND
ENVIRONMENTAL IMPAIRMENT FUND

TOTAL RESTRICTED ASSETS

FIXED ASSETS:
LAND
FACILITIES
EQUIPMENT
FACILITIES/EQUIPMENT - IN PROGRESS
MODULE DEVELOPMENT
MODULE DEVELOPMENT - IN PROGRESS
POWER PROJECT
POWER PROJECT - IN PROGRESS
LESS TOTAL ACCUMULATED DEPRECIATION

TOTAL FIXED ASSETS
INTANGIBLE ASSETS:
PG&E POWER SALES CONTRACT
SITE MASTER PLAN
COST OF ISSUANCE - BONDS
LESS TOTAL ACCUMULATED AMORTIZATION

TOTAL INTANGIBLE ASSETS

*%* TOTAL ASSETS #**%

$ 332,699.

$ 2,740.

$ 8,096,501.
$ 1,057,841.
$(82,000.

$ 16,000.

$ 222,420.

$ 25,000.

$ 787,000.
$ 500,000.
$ 1,000,000.

$ 2,287,000.

$ 578,210.

$ 17,712,763.
$ 16,331,105.
$ 136,737.

$ 6,372,141.
$ 652,538,

$ 8,167,126.
$ 3,449.
$(24,359,144.

$ 25,594,927.

$ 1,055,000.
$ 738,557.
$ 431,966.
$(1,685,283.



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

STATEMENT OF NET ASSETS

December 31,

LIABILITIES AND NET ASSETS

2009

CURRENT LIABILITIES:
ACCOUNTS PAYABLE
ACCRUED STATE/COUNTY DISPOSAL FEE
ACCRUED VACATION/COMP CURRENT
DEFERRED REVENUE
LEASE PAYABLE - CURRENT
SALES/USE TAX PAYABLE
SECURITY DEPOSITS/GIFT CERT

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES:
ACCRUED VAC/COMP NON-CURRENT
POST EMPLOYMENT HEALTH BENEFIT
TOTAL NON-CURRENT LIABILITIES
LONG TERM DEBT:
EQUIP LEASE PAYABLE - LONG TERM
ESTIMATED CLOSURE/POST CLOSURE COSTS
MRWMA PAYABLE - REVENUE BONDS

TOTAL LONG TERM DEBRT

**TOTAL LIABILITIES**

NET ASSETS:
CAPITAL ASSETS - NET OF DEBRT
RESTRICTED
UNRESTRICTED

**TOTAL NET ASSETS**

*** TOTAL LIABILITIES AND NET ASSETS *+*

*

$ 126,617.
$ 111,021.
$ 200,541.
$ 5,556.

$ 559,389.
$ 10,586.
$ 2,265.

1,015,978.

$ 592,739.
$ 41,000.

$ 633,739.

$ 1,132,498.
$ 2,756,000.
$ 3,480,646.

$ 20,962,633,
$ 2,287,000.
$ 5,824,873,
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
Statement of Cash Flow

December 31, 2009

Cash Flows from Operating Activities:

Cash Received from Customers $ 1,386,766.
Cash Paid to Vendors / Suppliers $(405,972.
Cash Paid to Emplovees $(968,389.
Net Cash Provided (used) by Operation Activities $ 12,404.

Cash Flows from Noncapital Financing Activities:

Rents and Leases S 4,728.
Central Coast Recycling Media Coalition $ 0.
Grant Funds Activity $ 0.
Other Nonoperating Receipts $ 9,118.
Net Cash Provided (used) by Noncapital Financing Activities $ 13,846.

Cash Flows from Capital and Related Financing Activities:

Acquisition and Construction of Capital Assets $ 37,316.
Proceeds from Lease Purchase Financing $ 0.
Principal Paid on Bond $(101,250.
Principal Paid on Lease Purchase Equip $(17,997.
Interest Paid on Bond $(21,660.
Interest Paid on Lease Purchase Equip $(5,641.
Proceeds from the Sale of Capital Assets $ 11,500.
Net Cash Provided (used) by Capital and Related Finance Activities $(97,733.

Cash Flows from Investing Activities:

Interest Payments Reqeived $ 1,878.
Net Cash Provided (used) by Investing Activities % 1,878.
Net Increase (Decreass) in Cash and Investment Funds $(69,604.
Add Opening Cash and Investment Funds $ 10,788,545,

Closing Cash and Investment Funds $ 10,718,941.



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
Statement of Cash Flow con't

December 31, 2009

Reconciliation of Operation Income (loss) to Net Cash Provided by Operating Activities:

Operating Income $(170,032.32)
Adjustments to Reconcile Operating Income to Net Cash:

Depreciation and Amortization $ 200,319.91

(Increase) Decrease in Accounts Receivable $ 53,335.63

(Increase) Decrease in Prepaid Expenses $(73,744.14)

Increase (Decrease) in Accts Payable & Accrued Exp. $ 2,525.43

Net Cash Provided (used) by Operation Activities $ 12,404.51



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Investment - Deposits

December 31, 2009

Local Agency Investment Fund Balance-Nov 30, 2009
Cash in Bank - First National - Nov 30, 2009
Petty Cash and Change Fund - Nov 30, 2009

CCRMC Fund - First National - Nov 30, 2009

Total Funds on Nov 30, 2009

Local Agency Investment Fund Balance-Dec 31, 2009

Deposit Date: 07/01/79 (Initial Investment)

$ 10,133,501.
$ 652,303.

$ 2,740.

$ 0.

$ 10,788,545.

$ 10,383,501.

Maturity Date: Funds may be withdrawn as needed.

Interest Rate: Daily (0.569% for December 2009)

Cash in Bank - First National - Dec 31, 2009
Petty Cash and Change Fund - Dec 31, 2009
CCRMC Fund - First Natiocnal - Dec 31, 2009

Total Funds on Dec 31, 2009

Net Increase (Decrease) in Funds

$ 332,699.
$ 2,740.
$ 0.

$ 10,718,941.

All investment actions executed in the latest report have
been made in full compliance with the Investment Policy
and there are adequate funds to meet budgeted and actual
expenditures for the next six months for the District.
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JOHN CHIANG

California State Controller
LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name MONTEREY REGNL WASTE MNGMNT DI

Account Number 70-27-001

As 0f 01/15/2010, your Local Agency Investment Fund account has been directly credited
with the interest earned on your deposits for the quarter ending 12/31/2009.

Earnings Ratio .00001657120783286
Interest Rate 0.60%
Dollar Day Total $ 934,924,404.48
Quarter End Principal Balance $ 10,383,501.49

Quarterly Interest Earned $ 15,492.83



MRWMD CAPITAL OUTLAY & REDUCTION OF LONG-TERM DEBT REPORT FY 2009-2010

CAPITAL OUTLAY
FISCAL YEAR PERCENT OF
EXPENDITURE DESCRIPTION BUDGET DEC 2009 TOTAL BUDGET
CAPITAL OUTLAY - EQUIPMENT
Capital Equipment Repair $150,000 $0.00 $51,331.42 34.22%
Woodline Upgrade $100,000 $0.00 $0.00 0.00%
Roll-Off Boxes $45,000 $0.00 $0.00 0.00%
Computer Hardware/Software $100,000 $0.00 $0.00 0.00%
Work Station Configuration for Accounting/MRF Supervisors/Safety/Shop) $7,500 $0.00 $0.00 0.00%
Site Vehicles (3) (replacement) $65,000 $7,694.00 $12,457.00 19.16%
CARB Compliance Particulate Filters - AB32 $30,000 -$48,459.51 -$48,459.51 -161.53%
Digital Borescope - LFG $40,000 $0.00 $0.00 0.00%
Jenbacher Liner and Piston Tool Set - LFG $18,000 $0.00 $0.00 0.00%
Replace Testco 350 Emissions Anayzer - LFG $10,000 $0.00 $11,340.00 113.40%
Replace 315L Excavator - MRO9 - AB32 $300,000 $0.00 $0.00 0.00%
SI115 1981 Water Truck - Planned replacement (AB32) $180,000 $0.00 $0.00 0.00%
Replace Aerial-lift - MR26 - AB32 $70,000 $0.00 $0.00 0.00%
Replace 1996 DP40 Forklift - MRO5 - AB32 $60,000 $0.00 $0.00 0.00%
Miscellaneous Equipment $50,000 $0.00 $0.00 0.00%
TOTAL CAPITAL OUTLAY - EQUIPMENT $1,225,500 -$40,765.51 $26,668.91 2.18%
CAPITAL OUTLAY - SITE IMPROVEMENTS _

MRF Capital Repairs $300,000 $0.00 $96,096.55 32.03%
Sliver Fill Construction / Final Cover $35,000 $0.00 $23,894.44 68.27%
Site Paving - Maintenance/Equipment Shop Area $25,000 $0.00 $0.00 0.00%
Upgrade Air Handling Unit - MRF $25,000 $0.00 $0.00 0.00%
Emergency Lighting for MRF $10,000 $0.00 $0.00 0.00%
Upgrade/Supplement Camera System on Site $35,000 $0.00 $0.00 0.00%
Site Safety Improvements $10,000 $0.00 $0.00 0.00%
Convert LFG Utility Cabinet Relays to Electronic $28,000 $0.00 $0.00 0.00%
Backup Generator for MRF $75,000 $0.00 $0.00 0.00%
Replace Phone System with Unified Communication $60,000 $0.00 $0.00 0.00%
Paint Administrative Building $25,000 $0.00 $0.00 0.00%
Upgrade Heat Transfer Loop LFG to MRF $30,000 $0.00 $0.00 0.00%
Landfill Gas Collection System $270,000 $3,449.25 $3,449.25 1.28%

Backup Gas Skid for LFG/New Gas Skid 30 $0.00 $5,499.80 N/A

LFG Overhead Doors $20,000 $0.00 $0.00 N/A
Unit 3: 1998 Jenbacher J320 (1 mW) 20,000 Hr 30 $0.00 $0.00 N/A

Unit 4: Jenbacher JGS 420 (1.4 mW) $0 $0.00 $1,720.00 N/A
Miscellaneous Facilities Improvements $30,000 $0.00 $0.00 0.00%
TOTAL CAPITAL OUTLAY - SITE IMPROVEMENTS $978,000 $3,449.25 $130,660.04 13.36%
TOTAL CAPITAL OUTLAY $2,203,500 -$37,316.26 $157,328.95 7.14%

REDUCTION OF LONG TERM DEBT

FISCAL YEAR PERCENT OF
PRINCIPAL PAYMENTS BUDGET DEC 2009 TOTAL BUDGET
1998 Revenue Bonds $1,230,000 $101,250.00 $607,500.00 49.39%
2005 Equipment Purchase (D9 Buildozer) $155,000 $0.00 $67,350.08 43.45%
2007 Equipment Purchase (836H Compactor) $215,000 $17,997.87 $107,242.20 49.88%
2008 Equipment Purchase (Jenbacher J420) $215,000 $0.00 $95,346.16 44.35%
TOTAL DEBT REDUCTION $1,815,000 $119,247.87 $877,438.44 48.34%




MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
STATEMENT OF NET ASSETS

January 31, 2010

ASSETS
CURRENT ASSETS:
CASH IN BANK $ 364,080.72
PETTY CASH & CHANGE FUND $ 2,740.00
TEMPORARY INVESTMENTS $ 7,891,994.32
ACCOUNTS RECEIVABLE $ 1,058,443.38
LESS ALLOWANCE FOR DOUBTFUL ACCOUNTS $(82,000.00)
ACCRUED INTEREST RECEIVABLE $ 4,000.00
PREPAID EXPENSES S 164,130.93
TOTAL CURRENT ASSETS $ 9,403,389.35
NON-CURRENT ASSETS:
APX DEPOSIT $ 25,000.00
TOTAL NON-CURRENT ASSETS $ 25,000.00
RESTRICTED ASSETS:
SITE CLOSURE FUND ' $ 787,000.00
BOND RATE STABILIZATION FUND $ 500,000.00
ENVIRONMENTAL IMPAIRMENT FUND $ 1,000,000.00
TOTAL RESTRICTED ASSETS $ 2,287,000.00
FIXED ASSETS:
LAND $ 578,210.05
FACILITIES $ 17,712,763.82
EQUIPMENT $ 16,407,387.81
FACILITIES/EQUIPMENT - IN PROGRESS $ 136,737.98
MODULE DEVELOPMENT $ 6,372,141.85
MODULE DEVELOPMENT - IN PROGRESS $ 652,793.28
POWER PROJECT $ 8,167,126.02
POWER PROJECT - IN PROGRESS $ 15,049.31
LESS TOTAL ACCUMULATED DEPRECIATION $(24,549,552.26)
TOTAL FIXED ASSETS $ 25,492,657.86
INTANGIBLE ASSETS:
PG&E POWER SALES CONTRACT $ 1,055,000.00
SITE MASTER PLAN $ 738,557.01
COST OF ISSUANCE - BONDS $ 431,966.49
LESS TOTAL ACCUMULATED AMORTIZATION $(1,692,171.77)
TOTAL INTANGIBLE ASSETS $ 533,351.73

*** TOTAL ASSETS **%* $ 37,741,398.94



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

STATEMENT OF NET ASSETS

January 31,

LIABILITIES AND NET ASSETS

2010

CURRENT LIABILITIES:
ACCOUNTS PAYABLE
ACCRUED STATE/COUNTY DISPOSAL FEE
ACCRUED VACATION/COMP CURRENT
- DEFERRED REVENUE
LEASE PAYABLE - CURRENT
SALES/USE TAX PAYABLE
SECURITY DEPOSITS/GIFT CERT

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES:
ACCRUED VAC/COMP NON-CURRENT
POST EMPLOYMENT HEALTH BENEFIT
TOTAL NON-CURRENT LIABILITIES
LONG TERM DEBT:
EQUIP LEASE PAYABLE - LONG TERM
ESTIMATED CLOSURE/POST CLOSURE COSTS
MRWMA PAYABLE - REVENUE BONDS

TOTAL LONG TERM DEBT

**TOTAL LIABILITIES**

NET ASSETS:
CAPITAL ASSETS - NET OF DEBT
RESTRICTED
UNRESTRICTED

**TOTAL NET ASSETS**

***x TOTAL LIABILITIES AND NET ASSETS **

*

$ 128,532.
$ 81,542.
$ 200,541.
$ 5,556.

$ 559,389.
$ 5,734.

$ 2,265.

$ 983,561.

$ 592,739.
$ 41,000.

$ 633,7309.

$ 1,100,793.
$ 2,766,500.
$ 3,380,163.

$ 20,985,663.
$ 2,287,000.
$ 5,603,976.
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
Statement of Cash Flow

January 31, 2010

Cash Flows from Operating Activities:

Cash Received from Customers $ 1,307,802.84
Cash Paid to Vendors / Suppliers : $(426,805.89)
Cash Paid to Employees 5(826,283.99)
Net Cash Provided (used) by Operation Activities $ 54,712.96

Cash Flows from Noncapital Financing Activities:

Rents and Leases ’ $ 3,613.52
Central Coast Recycling Media Coalition $ 0.00
Grant Funds Activity $ 0.00
Other Nonoperating Receipts $ 71.99
Net Cash Provided (used) by Noncapital Financing Activities $ 3,685.51

Cash Flows from Capital and Related Financing Activities:

Acquisition and Construction of Capital Assets $(88,137.56)
Proceeds from Lease Purchase Financing $ 0.00
Principal Paid on Bond $(101,250.00)
Principal Paid on Lease Purchase Equip $(31,705.21)
Interest Paid on Bond $(21,660.63)
Interest Paid on Lease Purchase Equip $(5,808.25)
Proceeds from the Sale of Capital Assets $ 0.00
Net Cash Provided (used) by Capital and Related Finance Activities $(248,561.65)

Cash Flows from Investing Activities:

Interest Payments Received ' $ 17,036.93
Net Cash Provided (used) by Investing Activities $ 17,036.93
Net Increase (Decrease) in Cash and Investment Funds $(173,126.25)
Add Opening Cash and Investment Funds $ 10,718,941.29

Closing Cash and Investment Funds $ 10,545,815.04



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
Statement of Cash Flow con't

January 31, 2010

Reconciliation of Operation Income (loss) to Net Cash Provided by Operating Activities:

Operating Income $(182,480.03)
Adjustments to Reconcile Operating Income to Net Cash:

Depreciation and Amortization $ 199,201.30

(Increase) Decrease in Accounts Receivable $ 1,640.25

(Increase) Decrease in Prepaid Expenses $ 58,289.86

Increase (Decrease) in Accts Payable & Accrued Exp. $(21,938.42)

Net Cash Provided (used) by Operation Activities $ 54,712.96



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT
Investment - Deposits

January 31, 2010

Local Agency Investment Fund Balance-Dec 31 2009 $ 10,383,501.49
Cash in Bank - First National - Dec 31, 2009 $ 332,699.55
Petty Cash and Change Fund - Dec 31, 2009 S 2,740.00
CCRMC Fund - First National - Dec 31, 2009 $ 0.25
Total Funds on Dec 31, 2009 $ 10,718,941.29

Local Agency Investment Fund Balance-Jan 31, 2010 $ 10,178,994.32

Deposit Date: 07/01/79 (Initial Investment)
Maturity Date: Funds may be withdrawn as needed.
Interest Rate: Daily (0.558% for January 2010)

Cash in Bank - First National - Jan 31, 2010 S 364,080.47
Petty Cash and Change Fund - Jan 31, 2010 S 2,740.00
CCRMC Fund - First National - Jan 31, 2010 S 0.25
Total Funds on Jan 31, 2010 S 10,545,815.04
Net Increase (Decrease) in Funds $(173,126.25)

All investment actions executed in the latest report have
been made in full compliance with the Investment Policy
and there are adequate funds to meet budgeted and actual
expenditures for the next six months for the District.



MRWMD CAPITAL OUTLAY & REDUCTION OF LONG-TERM DEBT REPORT FY 2009-2010

CAPITAL OUTLAY
FISCAL YEAR PERCENT OF
EXPENDITURE DESCRIPTION BUDGET JAN 2010 TOTAL BUDGET
CAPITAL OUTLAY - EQUIPMENT
Capital Equipment Repair $150,000 $0.00 $51,331.42 34.22%
Woodline Upgrade $100,000 $0.00 $0.00 0.00%
Roll-Off Boxes $45,000 $0.00 $0.00 0.00%
Computer Hardware/Software $100,000 $0.00 $0.00 0.00%
Work Station Configuration for Accounting/MRF Supervisors/Safety/Shop) $7,500 $0.00 $0.00 0.00%.
Site Vehicles (3) (replacement) $65,000 $9,550.00 $22,007.00 33.86%
CARB Compliance Particulate Filters - AB32 $30,000 $0.00 -$48,459.51 -161.53%
Digital Borescope - LFG $40,000 $0.00 $0.00 0.00%
Jenbacher Liner and Piston Tool Set - LFG $18,000 ‘ $0.00 $0.00 0.00%
Replace Testco 350 Emissions Anayzer - LFG $10,000 $0.00 $11,340.00 113.40%
Replace 315L Excavator - MR09 - AB32 $300,000 $0.00 $0.00 0.00%
S115 1981 Water Truck - Planned replacement (AB32) $180,000 $0.00 $0.00 0.00%
Replace Aerial-lift - MR26 - AB32 $70,000 $66,732.50 $66,732.50 95.33%
Replace 1996 DP40 Forklift - MROS - AB32 $60,000 $0.00 $0.00 0.00%
Miscellaneous Equipment $50,000 $0.00 $0.00 0.00%
TOTAL CAPITAL OUTLAY - EQUIPMENT $1,225,500 $76,282.50 $102,951.41 8.40%
CAPITAL OUTLAY - SITE IMPROVEMENTS

MRF Capital Repairs $300,000 $0.00 $96,096.55: 32.03%
Stiver Fill Construction / Final Cover $35,000 $255.00 $24,149.44 69.00%
Site Paving - Maintenance/Equipment Shop Area v $25,000 $0.00 $0.00 0.00%
Upgrade Air Handling Unit - MRF $25,000 $0.00 $0.00 0.00%
Emergency Lighting for MRF $10,000 $0.00 $0.00 0.00%
Upgrade/Supplement Camera System on Site $35,000 $0.00 $0.00 0.00%
Site Safety Improvements $10,000 $0.00 $0.00 0.00%
Convert LFG Utility Cabinet Relays to Electronic $28,000 $0.00 $0.00 0.00%
Backup Generator for MRF $75,000 $0.00 $0.00 0.00%
Replace Phone System with Unified Communication $60,000 $0.00 $0.00 0.00%
Paint Administrative Building $25,000 . $0.00 $0.00 0.00%
Upgrade Heat Transfer Loop LFG to MRF $30,000 $0.00 $0.00 0.00%
Landfill Gas Collection System $270,000 $11,600.06 $15,049.31 5.57%

Backup Gas Skid for LFG/New Gas Skid $0 30.00 $5,499.80 N/A

LFG Overhead Doors _ $20,000 $0.00 $0.00 N/A
Unit 3: 1998 Jenbacher J320 (1 mW) 20,000 Hr $0 $0.00 $0.00 N/A

Unit 4: Jenbacher JGS 420 (1.4 mW) $0 $0.00 $1,720.00 N/A
Miscellaneous Facilities Improvements $30,000 $0.00 $0.00 0.00%
TOTAL CAPITAL OUTLAY - SITE IMPROVEMENTS $978,000 $11,855.06 $142,515.10 14.57%
TOTAL CAPITAL OUTLAY $2,203,500 $88,137.56 $245,466.51 11.14%

REDUCTION OF LONG TERM DEBT

FISCAL YEAR  PERCENT OF
PRINCIPAL PAYMENTS BUDGET JAN 2010 TOTAL BUDGET
1998 Revenue Bonds $1,230,000 $101,250.00 $708,750.00 57.62%
2005 Equipment Purchase (D9 Bulldozer) $155,000 $13,648.10 $80,998.18 52.26%
2007 Equipment Purchase (836H Compactor) $215,000 $18,057.11 $125,299.31 58.28%
2008 Equipment Purchase (Jenbacher J420) $215,000 $0.00 $95,346.16 44.35%
TOTAL DEBT REDUCTION $1,815,000 $132,955.21 $1,010,393.65 55.67%




