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KATE McKENNA, AICP
Executive Officer

MEMORANDUM

TO: General Managers and Fire Chiefs,klndependent Special Districts

FROM: Kate McKenna, AICP, Executive Officer /@QJ MC{@\_
DATE: February 1, 2010

SUBJECT: LAFCO BUDGET FOR FISCAL YEAR 2010-2011
I am writing to provide information about the Commission’s annual budget process.
Notice of Public Hearing

Enclosed please find a notice of a public hearing by the Local Agency Formation Commission of
Monterey County to consider a proposed budget and work program for Fiscal Year 2010-2011.
The hearing will be held on February 22 at 4:00 p.m. in the Board of Supervisors Chambers in
Salinas. The Commission will consider the recommendations of the LAFCO Budget and
Finance Committee. You will receive the Commission’s agenda materials by February 17.

Preliminary Cost Estimates for Annual Contributions

This is also a courtesy notice to inform you of the preliminary cost estimates for the annual
contributions of special districts to the expenses of LAFCO in Fiscal Year 2010-2011. Cost
estimates are listed in the enclosed worksheet. An accurate calculation will be made after the
final LAFCO budget is adopted. Even though these estimates are approximate only, the Budget
and Finance Committee requested that you receive them as early as possible during your budget
preparation processes.

The proposed overall decrease in costs demonstrates that LAFCO is working hard to cut costs
and maintain essential services. Proposed expenses for Fiscal Year 2010-2011 are 6 percent less
than the current year budget, and 18 percent less than last year’s budget. Proposed total annual
contributions from local agencies are 4 percent less than the current year and 14 percent less than
last year.
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Process and Schedule

If the Commission acts on February 22 to adopt the proposed budget, the adopted proposed
budget will be issued to local agencies by March 1 for review and comment. The Commission

will hold a second hearing to consider comments and adopt a final budget. The tentative date for
that hearing is March 29.

Thank you for your support of LAFCO services to our cities, special districts and the County of
Monterey. Please contact me if you have any questions or comments at this time.

Enclosures (2)

cc: Auditor-Controller’s Office, County of Monterey



LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

NOTICE OF PUBLIC HEARING

PURSUANT TO Government Code Sections 56381 and 56660, notice is hereby
given that the Local Agency Formation Commission of Monterey County will
consider the proposed LAFCO budget and work program for Fiscal Year 2010-
11. The public hearing will be held on Monday, February 22, 2010 at 4:00 p.m.
in the Board of Supervisor’s Chambers, Monterey County Government Center,
First Floor, 168 W Alisal St. Salinas, California. All persons wishing to make
presentations on the matter will be heard. Information is on file at the LAFCO
office and 'may be examined by interested persons. Please call the LAFCO office
at (831) 754-5838.

fde. Y fessa

KAT ENNA, AICP, Executive Officer
Local Agency Formation Commission of
Monterey County
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