








3/30/10 SCOPE REVISION LETTER ATTACHMENTS 

REVISED SCHEDULE: 

 



3/30/10 SCOPE REVISION LETTER ATTACHMENTS 

REVISED BUDGET: 

 

Bob 
Hilton

Rob 
Hilton

Marva 
Sheehan

Tracy 
Swanborn

Sima 
Mostafaei

Marisa 
Gan

Admin Labor Labor Expense Total

240$          175$          210$          210$          155$          125$          90$            Hours $ $ $
Task 1 - Review Current Conditions

0 0 0 0 0 0 0 0 -$        -$        -$        

Task 2 - Kick-off Meeting
6 8 0 0 0 0 2 16 3,020$    75$          3,095$    

Task 3 - Identify Opportunities for Improved 
Organizational & Financial Structure

10 31 2 0 0 7 6 56 9,660$    -$        9,660$    

Task 4 - Meetings with Strategic Planning Task 
Force and Board of Directors

24 24 0 0 0 9 9 66 11,895$  225$        12,120$  

Task 5 - Develop Near-Term Funding Strategy
4 16 8 0 20 20 12 80 12,120$  75$          12,195$  

Task 6 - Develop Long-Term Funding Strategy
4 16 8 0 8 8 8 52 8,400$    75$          8,475$    

Task 7 - Document & Present Plan
16 24 0 0 16 0 6 62 11,060$  150$        11,210$  

Subtotal Objectives 1 & 2 64 119 18 0 44 44 43 332 56,155$  600$        56,755$  

Task 8 - Document Franchise Agreement 
Procurement Strategy Considerations

24 25 0 24 0 17 18 108 18,920$  300$        19,220$  

Total 88 144 18 24 44 61 61 440 75,075$  900$        75,975$  
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