Memorandum

MONTEREY REGIONAL
WASTE MANAGEMENT DISTRICT

Reviewed by M DatellZ?/ oj

General Manager
DATE: January 9, 2009
TO: General Manager
FROM: Safety Manager
SUBJECT:  Midyear Review of Employee Injuries and Property Loss Incidents from July 2008 through
December 2008
Summary

During the six month period from July 1* to December 31*, 2008, there were 6 injuries as well as12 accidents
and 8 third-party events.

Employee Injuries

One injury to a District employee is one too many and signals a need for improvement. Nevertheless, staff is
pleased to report that employee injuries for the first six months of this fiscal year are significantly down from
last year in both the total number and the severity of injuries. The attached Employee Injury Report provides
additional details.

During this period, 6 injuries were reported resulting in 9 “lost days” (employee unable to work because of the
injury) and 91 “modified days” (employee able to work with modifications to usual duties). During the same
period in 2007, there were 19 reportable injuries that resulted in 28 lost days and 250 modified days.

Staff believes this reduction of overall injuries and costs are partly due to staff’s efforts in injury prevention
training with an emphasis in back safety. Such efforts have included tailgate meetings, video training, and
computer based “on-line” training to reinforce safe lifting tactics. In addition, our partnership with
Community Hospital of Monterey Peninsula (CHOMP) to address health and wellness issues continues;
representatives came to our site and provided additional training about proper back care and lifting techniques.
Fortunately, there were no back strain/sprains reported during this period. We will continue focused training
in 2009.

Worker’s Compensation claim costs were $15,134 for the period compared to $102,000 time last year.
Although this is a very significant reduction, staff is aware that such costs are fluid and will change over the
course of on-going medical treatment and other expenses associated with an injury. For example, the total
costs related to the injuries occurring in the same period last year, have now grown from $102,000 to over
$291,000. We continue to work with the claim administrators, Bragg and Associates, to close claims as soon
as possible to limit ongoing costs.
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Property Loss Incidents

The record for property losses during this period, compared to last year, is not as positive; as shown in the
attached Property Loss Incidents Report. There has been an increase with 12 accidents and 8 third-Party
events, compared to 8 accidents and 3 third-party events for the same period last fiscal year. Property loss
expenses have more than doubled, from $9,920 to $19,641; however, most of the expenses ($11,000) are
related to one incident. Of these costs, our insurance provider, Special District Risk Management Authority
(SDRMA), has reimbursed the District $7,783. The District expects to recover more dollars from SDRMA
related to two other accidents.

Staff is taking measures to decrease the frequency of accidents. The first on September 17", the District held a
“Safety Stand Down” in which employees stopped work for 15 minutes to focus awareness on safety and to
discuss an increase of accidents. Second, staff recognizes that most accidents involve operating equipment
and/or driving vehicles, therefore Defensive Driving, Safe Backing, and other related training courses are
being conducted and employees are expected to complete the program as soon as practical.
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Jack Cook

Attachments
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