Memorandum

MONTEREY REGIONAL
WASTE MANAGEMENT DISTRICT

DATE: January 9, 2009 R T pwe 1/9/09
TO: General Manager
FROM: Finance Manager

SUBJECT:  Midyear Review of the 2008/2009 Fiscal Year Budget

DISCUSSION

The District’s midyear estimate shows a reduction in net income of $435,000 from budget. The District’s
budget has a net income of $1,142,000 and a reduction in unrestricted cash of $814,500. Based on activity
through midyear, staff now anticipates net income of $707,000, a reduction in unrestricted cash of $403,500.
The attached tables provide estimates by classification groupings.

REVENUES

Staff estimates operating revenues will be $618,000 less than budgeted. Staff had projected receiving 232,000
tons of refuse and now projects receiving 215,000 tons, a 7.3% decrease (attached Chart 1). The District has
experienced a significant reduction in tonnage from both the franchise haulers and commercial and industrial
customers. The value of metal and other recyclable materials has decreased to record lows and revenues are
expected to be below budget by $275,000 in aggregate. The decrease in demand for woodchips and recycled
greenwaste is being partially offset by the sale of biomass wood for the production of electricity. Revenues
from the recycling of e-waste was strong in the first part of the year, however, the State of California has
lowered the price per ton paid for e-waste and the District will receive a reduction in future revenues.

EXPENDITURES

Total expenditures are expected to be below budgeted figures by $200,000. The District is anticipating
reductions in Salaries and Benefits - $73,000, Fuels and Oil - $150,000 (attached Chart 2), Office Expenses -
$20,000, Repairs & Maintenance - $50,000, Safety Equipment/Supplies - $20,000, Taxes/Surcharges/Permits -
$26,000 and Training/Education/Meetings - $20,000. These savings will be offset by increases in Power
Project R&M - $65,000, and Recycling Services - $95,000.

CAPITAL OUTLAY- REDUCTION IN LONG TERM DEBT

Capital outlay is expected to be $609,000 below budget for a total capital spending of $1,935,500. Staff has
responded to the reduction in refuse tonnage by deferring projects that will not cause significant operational
interruptions. Cash payments for debt reduction are projected e $227,000 below budget.
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Table 1

MIDYEAR OPERATING & CASH SUMMARY FOR FY 2008-2009

DESCRIPTION BUDGET ESTIMATE VARIANCE
Operating Revenues 18,195,000 17,577,000 (618,000)
Operating Expenses , (17,013,000) (16,813,000) 200,000
Non-Operating Revenues/(Expenses) (40,000) (57,000) (17,000)
7 NET INCOME (LOSS) $1,142,000 $707,000 ($435,000)
Adjustments to Cash * 2,530,000 2,540,000 10,000
Capital Outlay (2,544,500) (1,935,500) 609,000
Debt Reduction (1,874,000) (1 ,647,0‘()0)32 227,000
Increase in Restricted Reserves (68,000) (68,000) 0
CHANGE IN CASH ($814,500) ($403,500) $411,000
* Includes Depreciation/Amortization and Closure/Post Closure Expenses.
Unrestriéted Cash at Start of Fiscal Year (per Audit) $7,734,024
FY 08/09 Change in Cash ($403,500)
WUﬁﬂrestricted Cash at End of Fiscal Year $7,330,524
25 % of Estimated Cash Operating Expenses (Reserve) 3,568,250
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Table 4

MIDYEAR CAPITAL OUTLAY ESTIMATE FOR FY 2008-2009

DESCRIPTION BUDGET ESTIMATE VARIANCE
EQUIPMENT ‘
Capital Equipment Repair 340,000 200,000 (140,000)
Woodline Upgrade ‘ 50,000 50,000 -
Roll-Off Boxes , , ’ 45,000 45,000 -
Computer Hardware/Software ‘ 100,000 100,000 -
Work Station Configuration for Accounting/MRF Supervisors/Safety/Shop) ' 7,500 7,500 -
"Tink" Bucket Replacement for CAT 744H Loader , ' 35,000 35,000 -
Grapple Claw Replacement for 230 CL.C Excavator - -
Buy Back Center Forklift w/ rotating head 50,000 (50,000)
Site Vehicles (3) (replacement) 60,000 60,000 -
Replace Roll-Off Trucks (2) - Hook Truck . ; 340,000 340,000 -
Replace 544H Wheel Loader -MR15 225,000 225,000 -
CARB Compliance Particulate Filters - AB32 220,000 220,000 -
Portable Light Tower Replacements (3) AB32 CARB Compliance . 42,000 - (42,000)
Miscellaneous Equipment 50,000 30,000 (20,000)
TOTAL - EQUIPMENT 1,564,500 1,312,500 (252,000)
FACILITY IMPROVEMENTS
MRF Capital Repairs 300,000 200,000 (100,000)
Final Cover for Outside Slopes ‘ 35,000 77,000 42,000
Site Paving - Maintenance/Equipment Shop Area , 25,000 25,000 -
Upgrade Air Handling Unit - MRF 25,000 25,000 -
Emergency Lighting for MRF 10,000 10,000 -
Upgrade/Supplement Camera System on Site | 50,000 50,000 ‘ -
Carpeting for Administrative Building _ 15,000 15,000 -
Module 5 Liner - Design 50,000 - (50,000)
Landfill Gas Collection System Additions 320,000 100,000 - (220,000)
Landfill Gas Migration Monitoring Wells 120,000 100,000 (20,000)
Backup Gas Skid for LFG _ - 1,000 1,000
Unit4: 1997 Jenbacher J320 (1 mW) 20,000 Hr w/ main bearings - - -
Miscellaneous Facilities Improvements » 30,000 20,000 (10,000)
TOTAL - SITE IMPROVEMENTS 980,000 623,000 (357,000)
TOTAL CAPITAL OUTLAY $2,544,500 $1,935,500 ($609,000)
REDUCTION OF LONG TERM DEBT: 2008-2009
PRINCIPAL PAYMENTS . ~ BUDGET ESTIMATE VARIANCE
2005 Equipment Purchase (D9 Bulldozer) , 155,000 155,000 ' 0
2006 Equipment Purchase (627 Scraper) 230,000 40,000 (190,000)
2007 Equipment Purchase (836 Compactor) 210,000 210,000 0
2008 Jenbacher J420 (1.4 mW) ‘ 105,000 68,000 (37,000)
1998 Revenue Bonds 1,174,000 1,174,000 0
TOTAL DEBT REDUCTION $1,874,000 $1,647,000 ($227,000)
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