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LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION

P.0O. Box 1369 132 W, Gabilan Street, Sutre 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (B831) 734-5831

www.monterey.lafco.cagov

KATE MCKENNA, AICP
Execurive Officer
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DATE: April 27, 2007 RECF:WTE‘ T
APR (R FAt A
TO: Board of Supervisory; City Mayors; City Managers; Clerk and Chair of Mayors
Selection CommittedBY imigizaive Officer; General Managers of

Independent Special Districts; and Clerk and President of Special Districts
Association of Monterey County

FROM: Kate McKenna, AICP, Executive Officer XM@«-

SUBJECT:  Proposed Fiscal Year 2007-08 LAFCO Budget

This memorandum transmits the Local Agency Formation Commission’s proposed budget and
work program for Fiscal Year 2007-08, as adopted on April 23. Revised estimates of each
agency’s contribution to the proposed budget are included in the transmittat.

The enclosed budget proposal is different than the first draft circulated for review and comment a
month ago. The Commission reduced the proposed expenses by nearly $100,000, in response to
concerns expressed by some of our contributing agencies. Funding was reduced or eliminated
for three reserves (litigation defense, accrued leave benefit liability and general contingencies)
and some operational items. The litigation reserve is still, however, a significant factor in the
proposed 15 percent overall cost increase for FY 2007-08 as compared to FY 2006-07.

The Commission will consider adopting a final budget and work program: at a public hearing on
May 21 at 4:00 p.m. in Salinas. Your comments can be included in the Executive Officer’s
report if I receive them by May 14, and will be welcome up to and at the hearing. [ will provide
copies of the meeting agenda and report to you five days before the hearing.

LAFCO policy is that project fee revenue received in a fiscal year is applied toward the
following year’s budget. The Commission has directed me to study revisions to the current fee
schedule. 1 will keep you informed about opportunities to participate in that discussion and
decision making process this summer,

Thank you for your support of the Local Agency Formation Commission. Please contact me if
vou have questions or CONCems.

Enclosures
cc: LAFCO Chair and Commissioners



LAF CO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

NOTICE OF PUBLIC HEARING

pursuant to Government Code Sections 56381 and 56660, notice is hereby given
that the Local Agency Formation Commission of Monterey County will consider the
following at a public hearing on May 21, 2007 at 4:00 p.m..

Final LAFCO Budget for Fiscal Year 2007-08.

The publiic hearing will be held on Monday, May 21, 2007 at 4:00 p.m. in the
Board of Supervisors Chambers, Monterey County Government Center, First
Fioor, 168 West Alisal Street, Salinas, California. All persons wishing tc make
presentations for or against the proposal will be heard. Information on the proposal
is on file at the LAFCO office and may be examined by interested persons. The
agenda and staff report will be available by 4 p.m. on Thursday, May 17, 2007 at
www.monterey.lafco.ca.gov. The LAFCO office is located at 132 W. Gabilan Street,
Suite 102 in Salinas, phone number (831)754-5838. Please contact us if you have

questions or would like information.
@u /M m
S

KATE MeKENNA, AICP, Executive Officer
Local Agency Formation Commission of
Monterey County

1./973/2007/Meetngs/0521 07
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Witme of the Yk Fheanee Meroantls

April 20, 2007

Via Facsimile (831-754-5831) and Regular Mail

Ms. Kate McKenna

Executive Director

Local Agency Formation Commission
PO Box 1369

Salinas, CA 93902

RE:  2007-08 Proposed Budget and Work Program

Dear Ms McKenna:

Thank you for appearing before the Board of the Monterey Regional Waste Management District (District) today to
present LAFCO’s proposed budget and work plan for the upcoming year, and for conveying District concerns

directly to your Board at their meeting on April 23, In addition, the District Board requested that 1 express their
concerns in this letter,

The District Board spent considerable time at their April 20, 2007 regular meeting discussing LAFCO’s 2007-08
Proposed Budget and Work Program. Concerns were expressed regarding the proposed increases and the formula
used to calculate the contributions made by each of the Special Districts. Board members are aware that the District
currently pays 16% of the one-third share cost of special districts and that participation in LAFCO has benefits such
as being 2 part of the decision making process shaping policies, service boundaries, services, work programs and
budget. The District’s proposed contribution for FY 2007-2008 is $51,894, a 28% increase over last year’s
contribution, and a 123% increase over the amount from two years ago, $23,237.

The District is number two among the Special District contributors to LAFCO’s budget. When considering what
services the District has received over the last couple of years, and looking into the future, the Board questions the
value received when compared with the contributions made of well over $100,000 so far.

This steep and continuing increase in LAFCO's budget is of significant concern to the District Board. The Board
would like to know that LAFCO will be considering ways to stop these dramatic budget increases from year to year.
One item of concern in the proposed budget is funding of the litigation reserve. Why is the litigation reserve being
set as high as it is? Our Board would like to know what assurances LAFCO could provide to the Special Districts to
protect us from future litigation costs and liabilities. Another suggestion was to charge the actual cost as a fee for

LAFCO to provide services when requested, rather than subsidizing such costs. This would assure that those that
request the service pay for it.
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Ms. Kate McKenna
April 20, 2007
Page 2

Again, we appreciate the time you took to appear before the District Board to provide information and to answer the
many questions raised.

Very truly yours,

Wil

William Merry
General Manager

ce: District Boardmembers

Tom Perkins, Special District Member and LAFCO Commission Chair

Anne D. McGowan, Special District Member, LAFCO Commissioner
Other LAFCO Commissioners

Peggy Shirrel, Special District Member, Alternate LAFCO Commissioner
Supervisor Dave Potter, MRWMD Interim Board Member and Interim LAFCO County Member
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