Memorandum
MONTEREY REGIONAL
WASTE MANAGEMENT DISTRICT

Reviewed by / /6/”’”/, Date é/ 2o 7/

DATE: June 8, 2007 General Manager
TO: General Manager
FROM: Safety Manager & Administrative Services Manager

SUBJECT: Annual Review of Employee Injuries and Property Loss Incidents

DISCUSSION

In August 2006, staff provided a review of injuries and incidents for the six years ending in calendar year 2005. This
report provides the Board information on employee injuries and third party/property loss incidents during 2006.

Employee Injuries

In 2006, there were 22 reportable injuries of which 6 included “lost days” (employee unable to work because of the
injury). An additional 9 involved “modified duty injuries” (employee able to work with modifications to work duties).
As shown in Attachment 1, there were a total of 21 lost days and 516 modified duty days in 2006. By way of
comparison, there were 167 lost days recorded and 305 modified duty days in 2005.

Staff reviewed the information by injury type, injury type cost, and by District operation in which the injury occurred
(Attachment 2). As Chart A and B show, most of the 2006 injuries involved strains and/or sprains. This type
accounted for 54% of the total reportable injuries and resulted in 62% of the $200,640 claim costs. This is consistent
with previous years. In 2005, strain/sprains accounted for 73% of total cost. Strains and sprains are often the most
costly because they usually have longer recovery times, require more medical treatment, and are assigned higher
reserves to account for future claim costs. They are the number one type of injury in the California workers
compensation system.

Chart C shows that most of the injuries in 2006 occurred in the Materials Recovery Facility (MRF) operations, which
makes sense as more employees work in those operations and most of the manual lifting and sorting occurs in the MRF.
However, the risk of injury is present in every operation and each has safety issues to be addressed (In 2005 the two
most expensive injuries occurred in departments and occupations not normally associated with high risk of injury).

Workers Compensation

The District has been a part of Special District Risk Management Authority (SDRMA), a self-insured pool of California
Special Districts, for over 20 years. SDRMA contracts with Gregory Bragg & Associates, Inc. to provide claim
administration. Attachment 3 provides historical information regarding two factors that influence the amount paid for
coverage; that is, the “Manual Rates” and the “Experience Modifier” (Ex-Mod). The Manual Rate is the California
Workers’ Compensation Insurance Rating Bureau Pure Premium Rate in effect at the time for the individual job
classifications and adjusted by SDRMA for administrative costs and changes to claim reserves. The Ex-Mod uses a
formula established by the rating bureau and changes when claim costs over three fiscal years decrease or increase.

For this fiscal year, incurred claim costs for injuries that occurred in FY 02-03, 03-04, and 04-05 resulted in an Ex-
Mod of 103%. For next fiscal year, FY 05-06, with incurred costs over $265,000, has replaced FY 02-03, with

incurred costs of $87,000. Consequently, the Ex-Mod has increased to 149%. Attachments 4A, 4B, and 4C provide
additional cost details.
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Property Loss Incidents

In 2006, the District recorded 22 incidents in which a third party, such as a customer, claimed a loss at the District;
District property was damage; and/or operations were significantly interrupted by an event such as the delivery of
prohibited waste (see Attachment 5). One incident involved an assault of one customer by another. On four occasions,
employees discovered objects that looked like explosives (but were not). Two recorded events involved the dumping of
prohibited waste on the MRF tip floor that necessitated major clean ups. The other incidents were minor in that no one
was hurt and the cost to repair the damage was less than $500. This record is not required by regulations and is
maintained for internal risk management purposes.

CONCLUSIONS

In 2006, there was a significant reduction, compared to previous years, in the number of serious injuries as measured
by lost workdays. This represents improvement; however, the District’s goal is that all employees work safely
everyday without injury. With this in mind, the following actions have been initiated and/or recommended:

1. Establish 2007 goal to reduce the number of accidents and incidents by 50% (In the first five months of 2007, there
have been three recorded injuries, one with lost days).

2. Staff has retained Edward Maghakian of Solid Waste Insurance Managers to perform an outside audit to evaluate
the District’s Safety Program and Procedures.

3. Enhanced focus on training and education related to the prevention of strains and sprains and refresher training for
supervisors.

4. Review current Safety Incentive Program effectiveness and consider modifications including the application of
“wellness” programs.

5. Beginning in July, conduct quarterly claims review and case management with workers compensation
administrators. Consider use of outside consultant if appropriate.

ebflk [ d D

Jack Cook Richard Norton
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