Board of Directors
Monterey Regional Waste Management District

RESOLUTION NO. 2007-08

A RESOLUTION AUTHORIZING PURCHASE OF
CATERPILLAR 836H LANDFILL COMPACTOR FROM QUINN CATERPILLAR

-000-

WHEREAS, the Monterey Regional Waste Management District operates the Monterey Peninsula Landfill
(MPL), a municipal solid waste landfill serving western Monterey County, and

WHEREAS, the MPL accepts 1,000 tons per day, or 230,000 tons per year of solid waste for disposal, and

WHEREAS, the landfill compactor is a primary piece of equipment, with an anticipated life of 7-10 years used
to efficiently, effectively and safely compact solid waste into the landfill, and

WHEREAS, on July 20, 2007, the Monterey Regional Waste Management District Board of Directors
authorized the issuance of a Request for Proposals (RFP) for the purchase of a new landfill compactor; and

WHEREAS, on August 2, 2007, said proposals were publicly opened, reviewed, and analyzed by District staff;
and

WHEREAS, the Board has received and reviewed a memorandum from staff, attached hereto as Exhibit “A”,
which concludes the proposal that best meets the needs of the District and which is most responsive to the RFP, issued
by District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Monterey Regional Waste
Management District, as follows:

That the Board accepts the proposal from the lowest responsible, responsive proposer meeting the requirements
of the RFP, and of the specifications, Quinn Caterpillar of Salinas, CA and authorizes the purchase of a
Caterpillar 836H Landfill Compactor for the price of $1,104,675 as specified in said proposal, dated August 1,
2007, which is part of Exhibit “A”.

PASSED AND ADOPTED at a regular meeting by the Board of Directors of the Monterey Regional Waste
Management District duly held on August 17, 2007, by the following votes:

AYES:
NOES:
ABSENT:
Sue McCloud
Vice Chair of the Board
ATTEST:

William M. Merry
General Manager



Memorandum

MONTEREY REGIONAL
WASTE MANAGEMENT DISTRICT

Reviewed byG i Date ﬂ{] 1}4/

DATE: August 8, 2007
TO: General Manager
FROM: Assistant General Manager and Equipment Maintenance Manager

SUBIJECT: Authorize the Purchase of a New CAT 836H Landfill Compactor from Quinn Company

RECOMMENDATION: That the Board of Directors adopt Resolution 2007-08 authorizing the purchase of a new
Caterpillar 836H compactor from Quinn Company of Salinas, CA for a total purchase price of $1,104,675, including

delivery, freight, sales tax, and warranty, as outlined in their proposal dated August 1, 2007. Funds for this purchase
are included in the Long Term Debt portion of the FY 2007/08 budget.

BACKGROUND

A landfill compactor is the main piece of equipment utilized by the District’s landfill operations. The compactor is
designed to provide compaction and placement of refuse in the landfill. The compactor is one of the most heavily
utilized pieces of equipment - it operates continuously for up to 11 or 12 hours a day or over 2,000 hours annually. As
such it is one of the most carefully considered purchases the District makes. A landfill compactor is a large, heavy

(over 120,000 lbs) piece of equipment that has specially designed wheels with “spikes” designed to break up the refuse
and maximize compaction.

The District’s existing frontline compactor is a Caterpillar 836G. It was purchased and delivered in 2001. The existing
frontline 836G machine is six years old, has 15,700 hours of operation and is becoming less reliable. This machine’s
current hours are excessive and will require it to be moved in the near future into a backup role. The use of the larger
836G compactor allows us to push, spread, and compact with just one machine. By not having to allocate the full time

use of bulldozer at the face, we realize substantial operational cost savings by not having to double up on equipment
through the use of a dedicated compactor at the face.

The District currently utilizes two compactors, a Caterpillar 836C (purchased in 1995), which has 18,600 hours of use
and a Caterpillar 836G (purchased in 2001), which has 15,300 hours of usage. The existing frontline 836G compactor
will be kept on site for use in a backup role when the new frontline 836H compactor is down for repairs or servicing.
When the compactor is down for repairs and a bulldozer is used instead to place and compact garbage, staff estimates it
cost the District $7,000 per day in lost capacity. That is, the compactor is 25% more efficient than a bulldozer in
breaking up the material, spreading it, and then, compacting it down. Since the District is in the business of selling
long term storage, the 25% lost storage space and associated lost revenue, based on 750 tons per day going to the

landfill, is nearly $7,000 per day. Therefore, it is important to have an efficient reliable primary compactor, along with
a backup machine.

The expected useful life for a compactor runs around 17,000 -19,000 hours. In five years, we plan to replace the new
frontline 836H compactor with a new machine. The 836H will then go to backup role and the 836G (which will then be
over 11 years old with reasonable hours) will be sold. The new compactor is scheduled for delivery in February 2008.
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DISCUSSION

Staff submitted specifications in the form of a Request for Proposal (RFP) to four compactor manufacturers. Staff
developed an extensive list of machine design specifications that have delivered reliable and effective results in the
District’s refuse compaction practices for the past 12 years. Two equipment manufacturers responded - Caterpillar and
Terex. A point value system was applied based on submitting Proposer’s ability to comply with criteria contained in
the RFP documents. The point system utilized and the breakdown for the two proposers of equipment are as follows:

Price 40 pts 40 pts 35 pis
Maintenance & Service 30 pts 10 pts 30 pts
Guaranteed Purchase Buy-back 15 pts 3pts - 15 pts
Reliability Review 15 pts N/A* 13.5 pts
Total 100 pts 53 pts 93.5 pts
*(only 2 machines identified as operational in U.S.)

Based on the review of the proposal by both companies and the assignment of points according to the prescribed point
system established in the RFP, the CAT 836H was evaluated higher with a rating of 93.5. The Terex, due in large part
to numerous exceptions to the specifications outlined in the RFP, was rated at a point value of 53. Attached is the non-
compliance specification analysis and cost analysis performed by Ron Mooneyham, District Equipment Maintenance
Manager. Staff is recommending purchase of the CAT 836H landfill compactor for the following reasons:

Price: The Terex proposal had a total life cycle cost of $816,028.75. The CAT 836H has a total life cycle cost of
$850,175. The Terex compactor however, is not capable of utilizing the specified Caron wheels and blade (which the
District has considerable operating experience with and is generally regarded as superior options on any landfill
compactor). CAT’s proposed price, not including Caron wheels and blade, including a life cycle cost analysis and its
guaranteed purchase buy-back, was actually $703,175, - $112,853.75 less than the Terex. As specified, with the Caron
wheels and blade, the CAT 836H was only 5% higher than the total life-cycle cost analysis for the Terex. Terex was

accordingly given all 40 points for price and CAT received the next highest point total as identified in the RFP at 35
points.

Maintenance & Service: CAT took no exceptions to the maintenance and service criteria outlined in the REP. Terex
took a number of exceptions (over 37 in all), and several in key areas of performance, service life intervals, fuel
consumption, component part utilization, and labor costs associated with maintaining the Terex versus the CAT. CAT
has a local (Salinas) based supplier and has a number of compactors operating in California and the western United
States. CAT equipment has an extensive dealer network and a sophisticated logistics and parts supply chain that the
District has depended on for many pieces of equipment over the past 20 years. While Terex is represented locally by
Papé Equipment, (a John Deere distributor), and while our experience with Papé has also been positive, the closest
Terex compactor presently operating is in the state of Texas. The risk associated with supporting a new compactor

without a fully established network of dealers caused the evaluation team to rate Terex at 30% of the point assignment
given to the CAT 836H.

Guaranteed Purchase Buy-Back: The world wide market for CAT heavy equipment is unparalleled in the world.
Quinn CAT was able to guarantee a buy-back price of $250,000 after six years, 15,000 hours; or about 26% of its
proposed original price not including Caron wheels and blade. Terex was able to offer a purchase buy-back price of
$50,000 after 15,000 hours, which represents approximately 6.8% of its original purchase. Accordingly the District
rated the value of the CAT 836H purchase at the full 15 points available and the Terex received a proportional valuation
credit of 3 points out of the total 15 points available.
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Reliability Review: CAT compactors have long been the standard at a number of public and privately owned and
operated landfills across the United States. The two CAT compactors presently in operation at the District’s Monterey
Peninsula landfill have a combined 33,900 hours of operation. The CAT dealer support network and the number of
CAT compactors currently in operation in the United States and Canada quantifies that the CAT line of compactors are
both dependable and reliable in a number of large, medium, and small operations. Accordingly, the CAT 836H was
credited with the full 15 point value under service reliability and peer review. The Terex, while the company itself has
a history of dependable equipment that serves the construction industry, does not yet have an established track record in
the landfill compactor equipment field. As such, staff concluded that from a service reliability and peer utilization

standpoint, it was reasonable to judge the Terex as “Not Applicable” as no real service reliability and service history is
yet available.

FINANCING

Quinn Company’s proposal is a complete package including delivery, freight, and sales tax. The FY 2007/08 Long Term
Debt portion of the Budget includes funds for this purchase. No payment is due on this machine until it is delivered in
February 2008, or slightly sooner.

CONCLUSION

Staff has concluded that the RFP approach to equipment selection, which encompassed a variety of factors, proved to be
extremely beneficial in the comparison of two extremely varied proposals for two very different pieces of equipment.

A proper emphasis was placed on an evaluation of the total life-cycle cost of the equipment, as well as the post-purchase
maintenance and product support, which is critical for equipment which is expected to last anywhere from 7 to 10
years. Staff will evaluate this proposal process again in the future in regards to its major equipment purchases.

nds the DL hase of the CAT 836H as specified for a total of $1,104,675.

/ < Fla% Ron Mooneyham

Attachments

O:tACAT 836H Landfill Compactor Award RFP.doc



3SioA9Y U0 paunuoy) suondadxy Xeio]

*ABojouyoa} aaup jo adAj siyj jo abpamouny Juaund

‘uUsALIp Jamod oieIsospAy

$,]ou1sIg U0 paseq Jiedal 0} aiow 1509 pue Aoueldadxs Swswalinbai uoneledo UOISSILSUE! 0 'q e
ayj| Japoys aousuadxa 0} Aj@y)] ale sjusuoduiod aAup pue S1 SUIYOBLW ‘UOISSILUSURY} SABY JOU SB0p X919 | } : B T L spPaey
Mmau Ajpaijejal ale azis SIU} JO SBUIYOBW UBALP eISOIPAH
*ABojouyos} aaup Jo adA; sy} jo abpajmouy usund
s,JoH1s1Iq Uo paseq Jiedal 0} asoul }soo pue Asuejoadxs ‘wiaysAs aAup o1e}soIpAy o} . .
81| Jayoys aosusuadxe o} Aj@yl ase sjusuodwoD aAUp pue] anp sjuauodwod [BRUAIBYIP JO 8|XB dARY JOU SB0p Xaia} SjueWalINbal [ERUSIYIP ‘SXY ue'9
mau AjpAaieal ale azis Siy} JO SaUIYOBW UBAIP J1e}SOIpAH
-a}| Jusuodwioo uspoys Hujood JusoIYnNsuUl
40 $80UaLIN20Q "Jaddod 0} paledwios uonedissip Jesy pue Jojeipes wnuwnje xeuo} Jaddoo jo epew sojeipey oz
JUSWUOJIAUS |EJSEOD PUE [jljpUB] WOj UOISO1I0D JO UI3dU0D)
"8100 Jojeipes buiues|d ‘o|qisionai UEL USALID SINEI0AU SIaISIons b
1o Asusnbayy pue Ajnowyip sasealoul 1509 Bugelado pappy| Jou si pue jno Buims jou saop ue} pajunow auibus xais ] + Hp dlnelpAy siq! d [
‘2109 Jojeipel buiueso EIELEY iojeipei d
10 Kouanbayy pue Aynowyip saseaoul Jsoo Bunelsado pappy/| jou st pue Jno Bumms jou ssop uey pajunow aulbus xeso | 0} Bulues|o jo asea apirnoid o} Jno Buims uej ojeipey 4
(00°06t$ @01M188 INOY 0GZ JO 1S0D pajewssa) 000'L2$ .
ofoko gl INoY 0OO'G 1 18 1500 Buiesado [EUONPPE X010 [eAdalul Inoy OGz sennbai xaia] |lenssjur abueyo 10 suibus inoy Qos fz
000°€L$
>_w~mE_XO.an joep leno wmm~cw>um mo_.a e Xalo] wm>_m auyoew xala ] 10} sjqejieAe JON ape|q uoied 26
pue jousig Aq paywads juswidinba oyoads e st ape|q uosed
‘000'¥ELS "uoljejos uonisod panNpayds Yum
Aprewxoldde jo Jen Jano abejuenpe aoud e xa1a} sanib pue papjom Bnj jgaym| sInoy 000’0z 40 8y [9aym ajgissod pue aoejdal 0} 1S00 .
pumsig Aq payioads juawdinba oyioads e ale sjgaym ucie) X8Jo] "auIyoBW X818 10} S|qB[IBAR JOU j9BUM UoIBD aoueUSIUIRW PaONPas siayo B uooedwod pauielal 6
~ "aoejdal 0} anisusjul Joge| ale sBnj jgaym uo papiam xase L uld 'sbnj uonoedwoo paulejas uid ypm sigaym uoled
| ‘1800 liedal sonpal Jey} sainseawt aAjuaasid
‘PaLIND00 Sey alnjie) USYM ulem [jIm WwolsAs xai1s Jayo JoU S90p X33 Mmojje sBuiulem Ajies SSaL} SaSED §SOW U "$IN900 d
P 4 sinjie} usy ! } L HO ¥ P 1 ainjie; a)ejdwod aiojaq uonoslep Ales moje o) sebejs 8
U usem [im Jey} Buuioyuow waysAs oisoubelp [BAS-IININ
000'S24$ 1502 Bunelado [euoijippe xa1s] auiyoew .
10 8joko 3y INOY 000'G L. PUE uojEB Jad 0g-Z$ Uo paseg inoy Jad suojeb | 1en 7 Inoy Jad suojjeb g| xa1s] u uondwinsuod [an} Ainp wnipap jut
JoLsig uo joeduj uop3daoxg JOPUaA 1ay10 40 way| Aldwon-uoN
Jojoedwon xaia]
| lleIsul Jojeap aaey pue Ajejesedas aseyoind ]
00z2$ jo sbuines pUsIg 0] PopIOBP JOUISIC ‘WEISAS 10} 00GZS SEM }S00 UUIND wa)sAs eIoWED UOISIA 1Y g
suogjelado JouIsIg UO 108y 9|qeaasalo) ou
JABY M S AISAOP [BUOIIPPE SUILOW §- | Sjewixodde sy | (shep 6/1) 800z Aenigod Jejidisied sAep oz 9jejdwoo Jojoedwiod jo AsAlsQg
way] Aldwon-uoN # Way

Jo1)SIg UO Joed]

uondeoxs Jopuap

Jojoedwod Jejjidiayen

sisAjeuy uoneoyioadg asueldwo) -UoN




0.1 XaJ42] ‘suojeb gg yen ‘Ajoeded |10 oinelpAH Juswainbail
Ayoeden jlo wis)sAs paseaoul pue juswaiinbal abueyo
110 ainespAy Juanbayy atow o} anp 1soo Bugesado jeuonippy

sinoy gooz e abueyp f1o oynelpAy salnbai xa1e )

Aldde jou sa0( UOISSIWSUEI} 8ABY JOU SB0p X819 uoissiwsuels} 10} adA} |10 JOLISIP JUSLIND JO SN a'y
SUON Jadim Jo Wie uo Jou Ing Jaysem sey xaia| Jaysem jadim wie 1B '8
Jainoejnuew .
SUON auibus suiwLING ARUSPEoU PIP X819 L Aq psubisap jou sjusuodwios Jolew Ayjuapi al
uoiosles ]
SUON waysAs xyonshof omy sey xaso | 1eab pue Buuasis ‘uonoap ajesado o} yonsAof sjbuig &S
SUON wajsAs uado siayo xaia ) wajsAs oynespAy pasojn e/
SUON Asyeq z dwe g/ xaia] Kianeq ¥ Jabie| Jo duie og welsAs buibieyn ee
SUON qeo ui Ajuo abneb xaia | Buisnoy Jajjy e pue ged uj abneb uonousasl Jiy ue
BUON 9jge|IBAR JOU X319 Buuee)s esuss peo-] 2°G
ueso sjesym daay 0} AJljIge SUIYDBL X313 ] JO UIBdUo) S|99UM SIBA0D pue WL)SAS Jualayip Sasn Xa19 ) S|9aUM Je sieq JaNUS as
Ajjigedes uoisia Jeal Jjojerado 1088 Aepy 194J0 JOU S0P X34 | JOLIW M3IA Jeal dlweloued wrg
(00¥Z$ = Inoy/op X S82URINID0/09)
}s00 Bugelado jeuonippe xa1a] "auibus Japun ued pisenb J9}40 JoU S0P X813 | waysAs abueyd jio auibus YoiNpP Iz
Jo Buuamoj 0} anp abueyo jio auibua o} Joge| Jnoy auo ppy
(0z¥$ sued pue Joge| pajewiysa) )
qeo ul Ailddns }jon 2| 81im 0} Woo mucmc&:_mEJmco_u_uEx 19440 Jou Sa0p xaia ] qeo i Addns Jemod jion z) ae
. "005'2$ J0 JeD Jano abejuenpe 19440 JoU S0P Xa19) ‘wiaysAs ueojo-aid are auibus xewndo bz
99Ld "8} Jo) Jie Japoys 0} anp }soo Bulessdo pappy
| uofoedwod uj sso| 8|qissod sG] 000°01 | Sulydew GG L Xaa L WNLUIUIL JYBiam auiydew 000°0Z ) Iy
000'2$ Alerewixoidde 3o 187 18n0 ebejuenpe aolid uonoajo:d abuly Jejuso alinbal Jou S80p X219 | abuiy J8juso 0} UoNo8}0Id b1l
(000'02$ 100 Jusuodwoo
pajewnsa) doys ojul sjusuoduwiod Jasuadsip adid ‘Alojuaaul adAj} j10 2ijnelpAy Jusiayip w.&_:v& xala] siy} 103 8dA} 10 OINEIPAY JOLISIC JUSLIND JO 88N yz
Jing ppe o} eale abeios |10 puedxa JouIsIq 0} 1SOJ [BUOHIPPY : T o
(oLe'01s =991L1$
[e10}31eD - GLY' 1S =68 X GL2L =0LL XG'L = 0002\ 000'G})
a[0£2 ayi] INOY 000G 12A0 }SOD |10 jeuonippe xa1s] "suo|jeb lenssjul BuBYo (10 SNNEIPAY N0y 000y 6

Jo11SIq UO Joedw|

uondaosxgy JOpuaa

Jayj0 40 w9y Ajdwod-uoN

(panunuod) Jojoedwo) xala]

sisAjeuy uonesyioadg asueljdwo) -UoN




MRWMD
Life Cycle Cost Financial Analysis

for

Landfill Compactor

CAT 836H Terex 1C 550
Price $1,104,675|Price $730,909
15,000 hour buyback {$250,000){15,000 hour buyback {$50,000)
Caron hinge protection ($2,000)|Added fuel consumption $75,000
Air pre-cleaner ($2,500)[Eng. Oil change interval $27,000
Oil quick change system $2,400
12 volt power cab $420
Oil storage / dispensing $20,000
Hydraulic oil change interval / capacity $10,300
Subtotal $850,175 Subtotal $816,029
Specific Requirement of District
Caron wheels ($134,000)
Caron blade ($13,000)
TOTAL $703,175 TOTAL| $816,029




